
AUTHENTIC LEADERSHIP

Emotional Culture Deck
Leaders Workshop

Explore and learn about the role emotion

plays in culture, leadership and high-

performing teams 

Become more empathetic and conscious of

their team culture 

Work together to define how they want to

lead their people and the environment they

want to create 

How each leader wants to feel and not feel

at work

How we collectively want our people to feel

and not feel within our business units

The actions and behaviours that will support

the culture we want to foster

By using The Emotional Culture Deck, we’ll nudge

your leaders to:

In the workshop, we will define:

This workshop is designed to bring your leaders together and help them create a better connection and
understanding between themselves and with their people, nudging them to develop and grow.

Up to 16 People

1 x 3 hour or 2 x 1.5 hour sessions

Available online or F2F

An Accredited ECD Facilitator

ECD per person (for use on the day)

and all resources

Follow up resources

Review of the workshop, learnings

and insights gained

Investment:

$1,950 + GST

OVER 200,000+ PEOPLE IN 40+ COUNTRIES LOOK TO THE ECD RESOURCES TO BREAK THE
SILENCE AND TRANSFORM THEIR TEAM PERFORMANCE, WILL YOU BE NEXT?




Walk away with a draft Human-

centred Leadership Canvas,

describing how we want to

collectively lead our people going

forward.


