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SIGNATURE WORKSHOP

Team Culture

Workshop

This workshop is a hands-on way for your whole team to come together and co-create their

team culture using the acclaimed Emotional Culture Deck. These cards are an insanely simple

tool to facilitate structured face-to-face conversations around workplace culture and

employee experience.

The workshop's objective is to map your team's
emotional culture, explore how you support each
other, and the way you work together.

In the three hour workshop welll:

* Map the emotional culture of your team and
define the way you work together

¢ Help you better understand your
colleague's/team member's personal

motivations, needs and fears at work

e Enable powerful conversations and bottom-
up culture change

¢ Build greater empathy for others in your team
and organisation

e Design a measurable cultural canvas to help
the team stay focused and set for success

JOIN OTHER LEADING NEW ZEALAND

BUSINESSE'S USING THE ECD

Investment
$1, 950 + GST

Includes:

Up to 16 People

1x 3 hour or 2 x 1.5 hour sessions
Available online or F2F

An Accredited ECD Facilitator

ECD per person (for use on the day)
and all resources

Follow up resources

Review of the workshop, learnings

and insights gained

Contact

Jo van der Walle  ph 0223155100

joeriseandshinegroup.co.nz




