
CONSCIOUS LEADERSHIP

Culture Crafting 2025
Leaders Workshop

In this engaging and interactive workshop we will

encourage your leaders to:

Discover the impact of emotions on culture,

leadership, and high-performing teams

Cultivate empathy and awareness of their

influence on team dynamics

Collaborate to define their leadership approach

and the environment they wish to create,

fostering greater success in 2025.

In this workshop, we will utilise the Emotional

Culture Deck (ECD) tool to:

Define how each leader wants to feel and not

feel at work

Explore how we collectively want our team

members to feel and not feel within our business

units

Identify actions, rituals, and behaviours that will

help cultivate the desired culture

Bring your leaders together at the start of the year to reflect on the workplace culture they want

to cultivate in 2025—one that fosters individual team and business success

INVESTMENT 

RRP: $4,499 + GST 

INCLUDES: 

Up to 20 People 

1 x 6 hour workshop 

An Accredited ECD Facilitator 

ECD per person (for use on the day) 

All printed material

Follow up resources 

Review of the workshop, learnings and insights

gained

OVER 200,000+ PEOPLE IN 40+ COUNTRIES LOOK TO THE ECD RESOURCES TO BREAK THE

SILENCE AND TRANSFORM THEIR TEAM PERFORMANCE, WILL YOU BE NEXT?

Create a draft Human-Centred Leadership

Canvas that outlines our collective vision for

leading our people moving forward

Define individual commitments and actions for

the leadership team, with each member taking on

specific responsibilities to help achieve our

vision.


